MARATHON CITY PUBLIC SCHOOL DISTRICT

BOARD OF EDUCATION

DATE: September 14, 2022 TIME: 5:30 PM PLACE: MAES/MVA Library

AGENDA
Call to order
Pledge of Allegiance
Roll call

Written notice of this meeting has been posted and sent to the news media on Friday, September 9,
2022

Approval of Agenda

Acknowledge Public Participation — During the public participation portion of the meeting, district
citizens will have three minutes to address the Board of Education. If needed, the board will follow
up with a response at a later date.

Board reading of the Marathon School District Vision Statement
An exceptional district, ensuring diverse programs and experiences for the success of all students

Student / School Updates
8.1 MAES / MVA
8.2 MHS

Recommend approval of Consent Agenda

9.1 Approval of minutes

9.1.1  August 10, 2022 Recular Meeting Minutes

9.1.2  August 24, 2022 Special Joint Meeting Minutes
9.2 Financial Statements

9.2.1 Approval of Bills (Exhibit A)

9.2.2 Condition of the Budget (Exhibit B)

Revenues

923  Activity Fund Balances (Exhibit C)
93 Share MCCDER Special Education Meeting Highlights (Exhibit D)
94 Accept the resignation of Kris Barber as High School Office Aide
9.5 Approve Chuck Baldeshwiler as Middle School Football Coach
9.6 Approve Gina Smith as a volunteer Cross Country Coach
9.7 Accept the resignation of Kay Pope as Teacher Aide at MAES




10. Board discussion on Vital Signs

Vital Sign

Action

10.1 Student Enrollment, Staffing Projections, and
Fiscal Strength

Update on District Property, General Liability
and Workers Compensation Insurance for
2022-23

Consideration and action on possible
adjustments for wages/salaries of
non-administrative individual contracted
employees

Summer School report

10.2 Proactive Public Relations

Review Wellness Center hours for the school
year

10.3 Quality of School Improvement Planning

Presentation by SiteLogic representative Dr. Tim
Onsager regarding facilities review/assessment

10.4 Student Achievement

10.5 Community Engagement

10.6 Quality of the Board’s Governance Processes

CESA 9 Annual Meeting update

Set School Board Retreat date/time to review
budget development considerations

Discuss and act on possible change to the
October regular School Board meeting date

10.7 Shared Leadership

Review requests for practicum, internship, and
student teacher experiences

10.8 Hiring Practice

Act on Parent Transportation Contracts
Approve hiring MAES/MVA teacher aide
position

10.9 Trends Impacting Education

Review of student mental health systems for
2022-23




o e Presentation and discussion with action on
10.10 Organizational Culture having a Therapy Dog at MAES/MVA during
the school year

10.11 Student Participation in Multiple School e Update on Jr, High Football coaching

Clubs, Activities and Co-Curricular ® Review with possible action on Instrumental
Music request to plan participation in a
multi-district performance in February 2023

11. Administration Reports

12, Adjournment

Any person needing special services to enable them to attend this meeting should contact the Board of
Education office at 715-443-2226 to ensure the appropriate assistance is available.



