SCHOOL DISTRICT OF MARATHON CITY

BOARD OF EDUCATION
Board Retreat
DATE: March 11, 2023 TIME: 7:30 AM PLACE: Village Inn, Marathon
AGENDA

1. Call to order
2. Pledge of Allegiance
3. Rollcall

4. Written notice of this meeting has been posted and sent to the news media on Thursday,
March 9, 2023

5. Update on progress with Strategic Plan goals
5.1 Performance Metrics table (Exhibit A)
5.2 Update on School Forest and Pond Committee progress
6. Review and act on updates to ESSER II/IIT budget
7. Review Township Talking Points document (Exhibit B)
8. Discuss Principal hiring procedures

9. Adjournment



