
 

Introduction 
 

School District of Marathon’s Early Literacy Plan 

Publication date:  April 16, 2025 

District Vision: An exceptional district, ensuring diverse programs and experiences for the 
success of all students. 

District Mission: To foster learning, life skills, and character for all. 

 

Universal Approach to High Quality Instruction 

Wisconsin State Standards: 
●​ Wisconsin Standards for English Language Arts, DPI 2020 
●​ Wisconsin Essential Elements for English Language Arts, DPI 2022 
●​ Wisconsin Model Early Learning Standards Fifth Edition 
●​ The 2020 Edition | WIDA 

Marathon Area Elementary School has been using, and will continue to use, EL Education by 

Open Up Resources as our primary literacy curriculum. Even though we have been using this 

primary curriculum outline for several years, our professional culture is to constantly 

evaluate our practice, implement regular updates, and respond to new research with 

adjustments in our instructional strategies. Our established curriculum not only meets all 

the requirements of the new law, but was recently included on a short list of curriculums 

that are recommended by the Department of Public Instruction as best practice.  

 

https://dpi.wi.gov/sites/default/files/imce/standards/New%20pdfs/ELA-Standards-23.pdf
https://dpi.wi.gov/sites/default/files/imce/standards/New%20pdfs/EssentialElementsELA2022.pdf
https://dpi.wi.gov/sites/default/files/imce/standards/New%20pdfs/dpl-wmels-5-web.pdf
https://wida.wisc.edu/teach/standards/eld/2020


 

​
Strategic Early Literacy Assessment System 

 

 

Reading Readiness Screeners Parent & Caregiver Communication 

Statewide 4K Fundamental Skills  
Screening Assessment ​
Pearson aimswebPLUS 
(phonemic awareness & letter-sound 
knowledge) 
 
Screening windows/dates: 
Fall window: No more than 45 days after 
the first day of school. 
 
Spring window: At least 45 days prior to 
the last day of school. 

●​ Parents and caregivers can expect to 
receive a letter by mail or digital 
communication that will be sent within 15 
days of the scoring of the statewide early 
literacy screener. ​
 

●​ Reports will be sent twice per year in the 
fall and spring. ​
 

●​ Please notify the school of your preferred 
language and mode of communication. 

 

Statewide 5K-3 Universal Screener  
Pearson aimswebPLUS​
(phonemic awareness, letter-sound 
knowledge, alphabetic knowledge, 
decoding & oral vocabulary) 
Screening windows/dates: 
Fall window: No more than 45 days after 
the first day of school. 
 
Winter window: Month of January 
 
Spring window: At least 45 days prior to 
the last day of school. 

●​ Parents and caregivers can expect to 
receive a letter by mail or digital 
communication that will be sent within 15 
days of the scoring of the statewide early 
literacy screener. ​
 

●​ Reports will be sent three times per year- 
fall, winter, and spring. ​
 

●​ Please notify the school of your preferred 
language and mode of communication. 

Diagnostic Literacy Assessments 

Diagnostic assessments will be administered to students who score below the 25th percentile 
on the universal screener or who are referred for additional testing by a teacher or 
parent/caregiver. Act 20 requires that a diagnostic assessment include all of the specific literacy 
subskills enumerated in Act 20 and meets the technical specifications in Act 20 (i.e., a sensitivity 
rate of 70%, a specificity rate of at least 80%, and includes a growth measure).  To meet the 
technical specification for each of these assessments, Aimsweb Plus wll be used.  

Assessment title(s) Assessment description Skill area(s) 

Word Reading 
Fluency (WFR) 

Student reads a word list aloud for one 
minute. 

Word recognition 

Spelling (SP) Student spells a given number of words Spelling 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Listening 
Comprehension (LC) 

Student listens to a sentence and chooses the 
image that matches the answer to the 
question they are asked about what they 
heard 

Listening 
Comprehension 

Letter Naming 
Fluency (LNF) 

Student states the sounds of visually 
presented letters, syllables, and words for 
one minute. 

Rapid Naming (1st 
grade only) 

Rapid Automatic 
Naming (RAN) 

Students have to look at images of colors or 
objects and name as many as they can in 1 
minute. 

Rapid Automatic 
Naming (RAN) 

Other Relevant Assessment Data Parent/Caregiver Communication 

Although uncommon, an additional 
assessment tool, not listed above, may be 
used to learn more information on a case 
by case basis.  
 

These results, and the name of the additional 
assessment tool,  will be shared with parents within 
the student Personal Reading Plan (PRP) 



 

Student Supports 
 

Personal Reading Plans  

●​ Students who score below the 25th percentile on the reading readiness screener will 

receive a personalized reading plan. This plan (see link) includes: 

○​ a description of the science-based early literacy programming; 

○​ early literacy assessment data; 

○​ overall early literacy analysis; 

○​ student goals and support plan; 

○​ additional services to accelerate early literacy skills; 

○​ recommendations for culturally relevant early literacy learning; 

○​ record of attendance and progress; 

○​ record of communication with parent/caregiver(s) 

 
●​ The school will provide a copy to families/caregivers no later than the third Friday in 

November or within 10 days of a subsequent screener or diagnostic assessment 

requested by parent/teacher. 

 

●​ Families/caregivers can expect to receive updates about the student’s progress at least 

every 10 weeks. 

 

Available Interventions 

The following document outlines the academic interventions used by Marathon Area 
Elementary School: 
 

 Website Version-Marathon Intervention Matrix

Promotion Policy 

This section will be updated to included the forthcoming school board policy once approved. 

Summer Reading Support 

Summer reading support will be offered through coordinated summer school programming at 
the Marathon School District 

Exit Criteria 

Act 20 directs individual districts to identify their own criteria for exiting a Personal Reading  
Plan. Marathon Area Elementary School will consider a student’s PRP satisfied when the student 
demonstrates proficiency in early literacy through assessment. 

https://docs.google.com/document/d/16VKgyIwKqT1jo52gCSlkW5a_cX4j-XP54Y77eGpBriw/edit?usp=sharing


 

 

 

Family and Community Engagement 
 

Family Notification Policy  

●​ Parents will receive the results of their child’s assessments no more than 15 days after 

the student completes all applicable assessment sessions.  These results will also include 

notification that a student will, or will not, be qualifying for a Personal Reading Plan. 

 

●​  Parents of students who qualify for a Personal Reading Plan will be contacted by phone 

by the school reading specialist or the classroom teacher to discuss the supports that will 

be implemented at school, and strategies to implement at home.  

 

●​ Parents of students who are being supported by a Personal Reading Plan will be updated 

on their progress at least every 10 weeks.  

 

 
 

Strategic Use of Data 
 

Early Literacy Instructional Evaluation Process 

The Marathon School District continuously evaluates student performance data and best 

practice research to ensure we are using curriculum materials and instructional strategies that 

best meet the needs of our students.  
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